
 

Excellent Training. Outstanding Results® 
 

CISM® Boot Camp 

What is CISM? 
The CISM or Certified Information Security Manager designation focuses on the management of 
information security. The CISM certification ensures that information security professionals, and 
specifically information security managers, have the experience and knowledge necessary to provide 
effective management and consulting services. CISM defines the core competencies and international 
performance standards that those who have information security management responsibilities are 
expected to master. CISM certification is a real career distinguisher oftentimes leading to salary 
increase and promotions 

The ApZen® Advantage 
ApZen is a leader in Information Security training.  All our training professionals are CISM and/or 
CISSP certified, have information security management experience and excellent communication 
skills. Not only do we provide coverage of the exam contents, we reinforce these concepts through 
real world examples and practice questions. 

What is included? 

• ISACA CISM Review Manual 
• Official ISACA CISM Questions Answers and Explanations 
• Proprietary courseware including all materials covered and 400 additional questions 
• Real insight from Information Security Managers via guest lectures 
• Expert mentoring 
• Lunch and snacks 

Upcoming Dates 
• 05/12/08 – 05/16/08, Minneapolis, MN 
• 06/09/08 – 06/13/08, Las Vegas, NV 
• Please contact us to make custom training arrangements or additional dates. 

Curriculum 
Information security governance 

• IS Governance overview 
• IS Concepts 
• IS Manager 
• Scope and Charter of IS Governance 
• IS Governance Metrics 
• IS Strategy 
• Determining Current State of Security 
• Strategy Resources 
• Strategy Constraints 
• Discussion Forum, Quizzes, Exam and Glossary 



 
Information Risk Management 

• Risk Management Overview 
• IS Risk Management Concepts 
• Implementing Risk Management 
• Discussion Forum, Quizzes, Exam and Glossary 

 
Information Security Program Development 

• Program Development Overview 
• Program Development Concepts 
• IS Manager Role 
• Scope and Charter of IS Program Development 
• Program Development Objectives 
• Program Resources 
• Program Implementation 
• Information Infrastructures 
• Physical and Environmental Controls 
• Program Integration 
• Program Development Metrics 
• Discussion Forum, Quizzes, Exam and Glossary 

 
Information Security Program Management 

• IS Management Overview 
• Organizational Roles and Responsibilities 
• IS Management Program Components 
• Measuring Success 
• Common Challenges 
• Determining the state of IS Management 
• IS Management Program Resources 
• Other Considerations 
• Implementing IS Program Management 
• Discussion Forum, Quizzes, Exam and Glossary 

 
Incident Management and Response 

• Incident Management Overview 
• Key Concepts 
• Scope and Charter 
• IS Manager Role 
• Objectives 
• Metrics 
• Defining Incident Management Procedures 
• Resources 
• Current Incident Response Capability 
• Development an Incident Response Plan 
• Testing Response and Recovery Plan 
• Executing Response and Recovery Plan 
• Documenting Review 
• Discussion Forum, Quizzes, Exam and Glossary 

 


